BAN QUAN TRI TOA NHA
CHUNG CU HIM LAM PHU AN
S6: 01/2025/TTr-QBT

CONG HOA XA HQI CHU NGHIA VIET NAM
Bic lap - Ty do - Hanh phiic
Thank phd Hé Chi Mink, ngay9thang 9 nam 2025

TO TRINH SO 01
DU TRU KINH PHI SU DUNG QUY BAO TRi PHAN SO HU'U CHUNG NAM 2025 - 2026
SO LAé\I PON GIA THANH TIEN DU KIEN (VND) BONVI
TT HANG MyC SL | BVT mmNUm 1| DPVKIEN K hoach The bhign kT THY'C HIEN GHI CHU
M (VND} nim 20252026 | n3m 2024-2025 Sl (Dy kien)
I | HE THONG THANG MAY
A | BAO TRi PINH KY(Bit bujc thuc hién) 217,728,000 217,728,000 - 0%
2 . i o o g ; Cong ty TNHH
[Pl td dish by hangimiy 16 dio dimg (thpe bital oo | 0 | g2 1296000 | 217728000 |  217.728,000 - | 0% | Thang may Mitsubishi
01 Iin/théng) i S
BAO TRI PHAT SINH . '
B | e hiee i ot bt i) 788,084,800 142,177,286 645,907,514 | 454%
Chi phi mua binh ic quy thay thé trong ti ciru ho
thang may: . Céng ty TNHH
1 |- S6 lugng thang dy kién thay binh 12V-17Ah: 10| 10 | Thang 1 6,000,000 60,000,000 49,819,286 10,180,714 | 20% | Thang may Mitsubishi | Nm 2024-2025 da thuc hién
thang Viét Nam
- 86 luong binh fc quy/thang: 04 ci/thane.
Chi phi mua shoes déi trong thang thay thé: S6 lugng Céng ty TNHH Son sik il . ..
2 [thang du kién thay shoe diéu hutng déi trong thang| 7 | Thang 1 5,258,000 36,806,000 57,838,000 | - 21,032,000 | -36% | Thang may Mitsubishi .-°'1“ & i.;”f.“%’;; > Hng glam
méy: 07 thang (4 cdi/thang) Vigt Nam FRIg G s,
Chi phi thay cap tai thang méy va Puli thang may: 5
-86 lwong thang thay cap tai va Puli thang mdy : 04 Céng ty TNHH -gf“ ba;&‘r’[{“gay HOR025 00
3 |thang (SL1 Block A, PLI Block D, PL2 Block D,| 4 | Thang 1 135,449,200 541,796,800 = 541,796,800 | 100% | Thang méy Mitsubishi T;“g i i T .
SL1 Block D) Viét Nam va't“g y Visubishi
-86 lugng cap/Puly/thang: 04/04 sgi/buly/thang, iyt am
o R : ) Céng ty TNHH
4 |Chi phi thas nghn chp i, capiora thang midy. 88| Thang | Mhied 6,000,000 24,000,000 . 24,000,000 | 100% | Thang méy Mitsubishi |Nm 2024 chua the hién
luong dir kign 04/14 thang phét sinh X
Viét Nam
. z o3 2 i Céng ty TNHH
s [NGtnhan goi ting thang méy céc Block. S luongdw| o |\ | Khies | o0 500 14,400,000 - 14,400,000 | 100% | Thang méy Mitsubishi [Nam 2024 chua thye hisa
kién 08 nit/14 thang. phat sinh Viét Nam
Chi phi mua shoe cabin thang thay thé: 54 luong — Céng ty TNHH
6 |thang dy kién thay shoe diéu huéng cabin thang| 4 Thang hat sinh 2,714,800 10,859,200 B 10,859,200 | 100% | Thang may Mitsubishi |N&m 2024 chua thuc hién
méy: 04 thang (4 ci/thang) P Viét Nam
. Cong ty TNHH :
7 |Cao su dém b béo tai sb luong 14 thang, 46| ca | Khicd 253,000 11,638,000 ; 11,638,000 | 100% | Thang méy Mitsubishi | Lo "am 2019 dén nay chua thue
PoAt sick Vit Nam oy
; Cong ty TNHH . 3
§ |Bao che nit nhén thang may 2| cu | Ko 455,400 5,464,800 ; 5,464,800 | 100% | Thang méy Mitsubishi | " "am 2019 dén nay chua thye
phat sinh Viet Nam hién.
; Céng ty TNHH . 2
9 |Guéc cira ca bin thang may. 20| cqg | XM 750,000 15,000,000 g 15,000,000 | 100% | Thang méy Mitsubishi | = "2m 2019 dén nay chua thyc
phat sinh Viét Nam hién.
10 [Bao tri hé théng kiém sodt thé tir thang may 14| Thang | 4 600,000 33,600,000 - 33,600,000 | 100% Thungoai [ 1f " 2019 dén nay chua thye
Chi phi thay board quet thé tir thang may -
11 |- Sc": lugng dy kién thay board: 4 cai 4 Board 1 8,630,000 34,520,000 34,520,000 - 0% Thué ngoai
- 86 lwong board/thang: 01 cai/thang.
I |HE THONG PHONG CHAY CHUA CHAY
A | BAO TRI BINH KY(Bit bujc thue hién) 189,548,200 188,471,880 1,076,320 |0.57%
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s&[{,}a\g BONGIA THANH TIEN DU KIEN (VND) DON VI
TT HANG MUC SL| BVT | grevns | DUKIEN K hoach Thue hién Chiah Iich (% THYC HIEN GHI CHU
M (VND) nim 2025-2026 | nim 2024-2025 Enh Tgch (%) (Dyr kien)
Bao tri dinh k¥ hé théng Phong chay & Chira chay
Khu vue cong cong Block A, B, C, D va tﬁng him -
Kiém tra, bao tri h§ théng béo chdy, he théng quat S
y [Aog.dp, bt khdi, FE thang bom cha-chéy viim) . | Toanhl | 82,574,100 165,148,200 165,148,200 - | o% TNHH DI,
diéu khién. Hé chira chdy vach tudmg va chita chay thong VIETNAM
tr dong Prinkler, tram bom chita chiy (bao gom:
thay vat tu loc nhét, loc dau, loc gié ... trong dot bao
dudmg dinh k¥ dong co diezel)
Do dién tro dat hé thong chéng sét dinh ky va do Cong ty Kiém A
7 - 70
2 b otk Bt aby thiofssis 2 | Diém 1 1,700,000 3,400,000 3,672,000 272,000 | -7% Dinh AnTodn3 | Theo gid thi tudmg
Nap lai binh chita chay CO2, loai MT3 (Téng trong
lugng: 200 binh x 3kg/binh)
Nap lai binh chira chay dang bét ABC, loai MFZL4
(Téng trong lugng: 200 binh x 4kg/binh) Céng ty
g [tiem gl Ui chith.chily dpup BOC ARG, logi Shgial) ¢ | 5 i 21,000,000 19,651,680 1348320 | 7% TNHHDI. Thio i ] ridng
(Tong trong lugng: 16binh x 6kg/binh) VIETNAM
Nap lai binh chita chay CO2, loai MT8 (Tong trong
Iuwgng: 04binh x 8kg/binh)
Nap lai binh chita chay dang bt ABC, loai MFZLS5
(Téng trong huong: 02binh x Ske/binh)
BAO TRI PHAT SINH
9 0,
B | Thge hign kbi &6 pht sioh bt hong) 246,445,000 62,042,854 184,402,146 | 297%
Niit gat khén PCCC 1 Cai 4,816,520 4,816,520 4,816,520 0%
Chi phi mua Module diéu khién ngd ra cho cdi bio e Khi cé o -
2 chéy (DCP-SOM.A), Sé luong 04/04 Block 3 Cai phit sinh 1,500,120 4,500,360 1,500,120 3,000,240 | 200% Mua ngoéi
Chi phi mua cudn véi chita chay Koria sir dung dién Khi ¢6
3 |tap dinh k¥ bi hu héng 10/24 c4i (ting 17 va ting 1| 10 Cai o4t sinti 960,000 9,600,000 = 9,600,000 | 100% Mua ngoai
sit dung dinh ky hang thing). P
Thay cii cho hoi, tay nim cira thang thoat hiém = Khi c6 . .
4 hiang b3 ik the 3 Cai ohit sich 450,000 1,350,000 449,790 900,210 | 200% Mua ngodi
Dur trit chi phi thay bé sac va binh 4c quy may bom . Khi cé : sy o
5 | hong chéy chita chiy 1 Cai ehir =il 7,000,000 7,000,000 - 7,000,000 | 100% Mua ngoai Theo gi4 thi trrong
6 [Bo ngudn tir trung tam béo chay 1 Bo pﬁ‘;:h 10,658,520 10,658,520 10,658,520 - | 0% Mua ngoai
7 |Hin xi dug cdp nuse PCCC bi b x 1| L pﬁ's‘;ﬁh 3,000,000 3,000,000 2,624,400 375,600 | 14% Thué ngodi Theo gid thi trudmg
Chi phi thay dén chiéu séng su cb hidu Rang Déng Khi ¢6
8 |2W, dén huéng din thoét nan Exit hiéu Rang Déng| 68 Cai phﬁt‘smh 530,000 36,040,000 27,214,984 8,825,016 | 32% Mua ngoai
2.2W.
Mua Thanh diy cira thoit hiém Lecmax LHO05S ; Khi cé ; Thué ngoai/
2 %
) (t 16 Khodng 15%) 42| ca sharsinh 643,800 27,039,600 9,914,520 17,125,080 | 173% .
Sira chita bom PCCC Marellimotori italy 110 Kw - Khi cé )
10 6:]’&}1‘;_ om elimoton soaly, "1 2| Bom e o | 10,000,000 20,000,000 - 20,000,000 | 100% Thué ngodi Nam 2024 chia thyc hién
1 E;‘nph‘ thay; phiot bem phong chigt chite cabyitingl o [ p]if:s;zh 5,000,000 10,000,000 : 10,000,000 | 100% Thug ngodi Ném 2024 chua thyc hién
Thay thé dau bao khéi/nhiét, sprinkler chira chay Khi c6 . Thug ngoai/ =
12 | carie came v ot 57| Nam ohit sink 760,000 43,320,000 5 43,320,000 | 100% mua ngodi Nim 2024 chra thuc hién
13 {Dyr trit thay board ngudn ti béo chéy trung tim 1| Lin p‘l:;’:;i’h 10,000,000 10,000,000 . 10,000,000 | 100% Thué ngodi Niim 2024 chua thuc hign
14 g;t“’ ohss Pl RSl 26 ity X0 486 shigriing( o | o pﬁ‘t‘:iﬁh 550,000 3,300,000 4864000 | - 1,564,000 | 47% Thué ngodi Nim 2024 cha thyc hién
Dur tril néng cdp phan mém diéu khién hé théng s Khi c6
Is = gcc néng cdp phan mém diéu khién hé thong i Lin phit s(;nh 7,000,000 7,000,000 - 7,000,000 | 100% Thué ngoai Nam 2024 chua thuc hién
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81?1;1&? poivGk THANH TIEN DY’ KIEN (VND) BON VI
T HANG MyC SL| BVT | yenma | PV KIEN K& hoach Thisc kign — THYC HIEN GHI CHU
M (VND) nim 20252026 | nam 2024-2025 ! (D kien)
16 2‘;;’“ thay, thE van chita chiyy 70 tlur hong dofia) 5 | 5 pf:t‘;gh 1,250,000 25,000,000 - 25,000,000 | 100% Thue nggdi Nam 2024 chua thyc hién
17 3]‘-;:2;;;‘ phi s binh e quy khai ding mérbom| | | gy pﬁ;‘;ﬁh 4,500,000 4,500,000 - 4,500,000 | 100% Thué ngoi Nam 2024 chua thuc hién
18 [Dyr tris thay thé déu béo khoi/nhict hur héng muc bé. | 35 | Céi p;f;’s‘:ﬁh 120,000 4200,000 s 4,200,000 | 100% Thuéngoai  |Ném 2024 chua thyc hién
19 gliv““ Gy il seehourd ki ik HERREERENE 5 | o pﬁf:ﬁh 15,120,000 15,120,000 . 15,120,000 | 100% Thué ngoéi Niim 2024 chua thuc hién
III |HE THONG MAY PHAT PIEN
A | BAO TRi PINH KY(Bit bujc thuc hién) 72,267.960 72,267,960 - 0%
Bao tri dinh ky hé théng may phét dién du phong
1 [Block A/B/C/D: Thyc hién kiém tra, bio tri - bio| 1 | Héthéng| 4 72,267,960 72,267,960 72,267,960 - | 0% Thué ngoai Tang 9% so v nam cii
dudng, thay tiét bi, ddu, nhdt, loc gid....
BAO TRI PHAT SINH o
B et Bt o AT A B 66,255,000 4,977,500 61,277,500 [1231%
Chi phi thay bd sac binh #c quy trong méy phat dién: Khi cé = it : a
1 | S8 o dip ks thay (2104 iy 2| My | | 497750 9,955,000 4,977,500 4,977,500 | 100% Mua ngoai Don gi4 ting theo thi trudmg
2 |Chi phi thay board AVR méy phit dién 1| My pﬁ:gﬁh 11,000,000 11,000,000 : 11,000,000 | 100% Nam 2024 chua thyc hién
Dur tri chi phi thay thé thiét bi khac gom: binh 4c Kl
3 |aw, ti ATS, i MSB, ditn &p mach t dong S | Binh | S | 4500000 22,500,000 2 22,500,000 | 100% Nam 2024 chua thuc hién
AVR.....
4 |Board didu khién chinh méy phat dién 1 Cai pf:t‘;lgh 22,800,000 22,800,000 < 22,800,000 | 100% Nam 2024 chua thyc hign
IV _|HE THONG CAP THOAT NUOC SINH HOAT
A | BAO TRI DINH KYV(Bat bude thure hién) 178,000,000 114,392,000 63,608,000 | 56%
Chi phi vé sinh 02 bé chira nuéc ngam (L6 A -B
1 |(650M") va L6 C-D (600MP). V& sinh bdn chia| 2 | Goi 2 20,000,000 40,000,000 20,000,000 20,000,000 | 100% Thus ngodi
INOX 10m? trén ting mai 04 Block.
2 f:p‘ lf;‘;c":inj;“:ozrzh?c;n“i%g Sep R phitlen! o | mioa 1 38,000,000 38,000,000 2 38,000,000 | 100% Thué ngoai Chua thyc hién 2019 dén nay.
3 [Hot him ciu (25 bé phét) tron 26i 25| BE Pﬁ'g‘f‘gh 4,000,000 100,000,000 94,392,000 5,608,000 | 6% Thus ngoai
BAO TRi PHAT SINH 0
B | i hiéa kb c6 pht sinh hu hong) 211,274,934 53,414,640 157,860,294 | 296%
Chi phi mua déng hé nuéc thay cho cu dén bi hu. $6 = Khi ¢ 5 ¥ N P
L oy i i shy 5011092 i 40| ca | 699.840 27,993,600 18,195,840 9,797,760 | 54% Mua ngoai T4 bio tri thay thé
Chi phi thay rudt binh tich ap luc Imera 200L, 4p 5 Khi co N .. — 7
2 sudt 10 bar. vat liéu binh thép, rudt EPDM 2 Céi ot sink 5,702,000 11,404,000 11,404,800 ~ 800 | 0% Mua ngoai T6 bao tri thay thé
3 :;‘:t chlta ). Quong fng mide 3p hodt BRbo S 4. | xsnbng Pﬁ::;ih 20,000,000 20,000,000 17,010,000 2,990,000 | 18% Thué ngodi Té béo tr thay thé
Sira chita trang thiét bj may bom, ti diéu khién: bac ..z | Khico o =
4 | i o I | Hethbng| o con | 30000.000 30,000,000 6,804,000 23,196,000 | 341% Thué ngodi
Chi phi mua c4c trang thiét bi khic gém: van phao, Khi o6
5 |ong nuéc, khoa nude, cip neo bon nude, van giam| 1 Cai phat ;;:h 15,000,000 15,000,000 - 15,000,000 | 100% Mua ngoai
ap....
Chi phi nao vét 29 hé gas thoat nuéc sinh hoat Block . Khi co s
6 AB.C.D 1 Goi phks sinh 15,950,000 15,950,000 - 15,950,000 | 100% Thué ngoai
Chi phi thong cong thodt nudc két néi gitta cac hé Tir nim 2019 dén nay chua thuc
gas 1080 M (Ong phi 250mm va 600mm) xung o Khi co R . hién.
T | oate cning 0 nm e i sy Gl | vy | 5+000.000 54,000,000 - 54,000,000 | 100% Thué ngoai
l4n)
Chi phi tang chie iéng bé chira nudc sinh )
8 ho;lp FHEIEICRE 0 IR SR e 1 | s 36,927,334 36,927,334 ‘ 36,927,334 | 100% Thu ngoai Theo quy dinh méi ciia nha muéc
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519 HL{rAg PON GIA THANH TIEN DU KIEN (VND) PON VI
huy HANG MUC SL| BVT | gmenma | PV KIEN K& hoach Thue higa Chinh lich (% THYC HIEN GHI CHU
M (VND) nim 2025-2026 | niim 2024-2025 enhlzch (%) (D kien)
V_|HE THONG TRAM XU LY NUGC THAI
BAO TRI PHAT SINH
178,400,000 - 599
A b st kit gl it sinh e hong) 400,00 430,739,434 252,339,434 | -59%
1 f:;:;ﬁ:ﬁif‘“ 2 bemenoo t, heor Gt o 1 B p]:::;:b 4,800,000 38,400,000 135219434 | - 96819434 | -72% Thué ngodi T6/2025 thue hign
= =
2 g;'éubk“l‘:i ‘:e :’;1‘:11‘80“; be: bechisd. bom, Berkg, el xe pf;‘;gh 8,000,000 40,000,000 169,720,000 | - 129,720,000 | -76% Thué ngodi T6/2025 thuc hién
3 |Sia chita ti dién vén hianh hé théng 1 | Hé théng pﬁ?sﬁh 105,000,000 ; 105,000,000 | - 105,000,000 |-100% Thué ngodi T6/2025 thyc hién
thé day dié i 16i - ico ;
4 z::% dﬁ; - "'g:glfl‘)" cae bom bi o diy hofocham) | | pf:::igh 20,800,000 . 20800000 | - 20,800,000 |-100% Thué ngodi T6/2025 thuc hién
5 g‘;ﬁ;}-‘gﬁ?pg chochc histhi miymuckhdoclsl | | o pg’t’:igh 100,000,000 | 100,000,000 ; 100,000,000 | 100% Thué ngodi Nim 2024 chura pht sinh
VI |HE THONG MAY LANH
A | BAO TRi DINH KY(Bit budc thwe hién) 16,000,000 7,776,000 8,224,000 | 106%
Ve sinh, nap gas dinh ki méy lanh tai céc sanh ting
1 |trét, Nha Sinh hoat cong dong, Phong camera an| 16 |  Céi 2 500,000 16,000,000 7,776,000 8,224,000 | 106% Thué ngoéi
ninh
BAO TRI PHAT SINH
7,500,00 = 0
B | (Thure hién khi c6 pht sinh hu héng) ~OR 00 i il L
- N - -~ A - oy . s
1 Ezgcm;‘;: 1‘;];1"13’ thay ) boar, Jhbi Ghug ML boml o | oy pﬁ‘s‘;gh 1,500,000 7,500,000 - 7,500,000 | 100% Thué ngosi Nim 2024 chua phat sinh
HE THONG BIEN & CHIEU SANG -
VI [t re b Khi 6 phét sinh hu hong) 53,130,000 10,256,500 72,873,500 | 711%
1 gatza;‘;mm:;"mfz: ‘abising do bbdaevithang] o) | oy 1 150,600 14,608,200 - 14,608,200 | 100% Thué ngoai Néim 2024 chua thyc hién
Chi phi thay dén, dén led Rang Péng - 9W chiéu
sang khu virc hanh lang cc ting, sanh thang may. 6 . = Yerr %
2: et iy ks g SooASS ol (B9 1 i e 0| D 1 79,700 19,925,000 5,180,500 14,744,500 | 285% Mua ngoéi Té bao tri thay thé
trong mg 15%/nim)
Chi phi thay dén Led cam img Rang Péng - 9W khu
vuc ciu thang b§, thang thoit hiém, nhi réc. Sé . o :
) Haph i g -l pabenetnion C S I - 1 220,000 20,680,000 . 20,680,000 | 100% Mua ngoi Nam 2024 chua thue hién
imng 20%/nim)
Chi phi thay dén tuyp 1,2m Rang Péng - 20W, khu - P
4 |vuc d& xe may, xe 6 5. S6 luong du kién thay|144| Bs 1 51,200 7,372,800 3,328,000 4,044,800 | 122% Miia i E’f’l" gid i‘i ’:’g‘;’f; uhaog; g
144/1440 c4i (Ty 1& hu hong tuong img 20%/nim) PRy e . 2025,
Chi phi thay thé dén (3W - 30W) chiéu sing khu
wvuc cong vién ndi khu, dudng néi bd xung quanh. S6 .. - A o 4
5. [loong de ik fhay 561573 oo (19 1o I teg o] 96| O 1 54,000 3,024,000 270,000 2,754,000 |1020% Mua ngodi T4 bao trl thay thé
fmg 15%/nam)
Chi phi thay dén 200W khu vuc ra/vao cong chinh, N . v ;
6 |t Vi cbing vit. S8 huome dg kidn thay s o, | 2 | ©F 1 1,760,000 3,520,000 1,478,000 2,042,000 | 138% Mua ngoai Té bao tri thay thé
ong tac diéu khién, 6 cim, CB, ...hé Khi c6 2
7 Egan”g s Relay.2&) 1 | Nam ohitsimh | 10.000.000 10,000,000 - 10,000,000 | 100% Mua ngodi Nam 2024 chura thyc hign
8 |Chi phi thay dén chiéu sang khu virc hé tiéu canh 5 Cai pﬂ’:sﬁh 800,000 4,000,000 = 4,000,000 | 100% Mua ngoai Nzm 2024 chwa thuc hién
HE THONG DIEN NHE - CCTV .
B b Flich ek ok inc i) 73,850,000 28,399,600 45,450,400 | 160%
Sira chira, thay thé thiét bi hé thong loa phat théng e Khi c6 - . i
1 o i o 0k 6, i Iy i 1 | Hé thong phit sih 14,000,000 14,000,000 - 14,000,000 | 100% Thué ngoai Nim 2024 chua thuc hién
Thay thé hinh 32 inch. $6 1 dir kié : i ] .
2 |y ,2?’ C; sn. linh 'S0 ca. 50 Iewng Sy Wi Syl Céi pﬁfs‘;sh 5,000,000 15,000,000 3,449,600 11,550,400 | 335% Mua ngodi Té bio tri thay thé
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s? HI.I.;(’:‘I DON GIA THANH TIEN DU KIEN (VND) PNV ‘
TT HANG MUC SL| BVT | gevng | PVKIEN Ké hoach The hign - THYC HIEN GHI CHU
M (VND) nim 2025-2026 | ndm 2024-2025 AT (Drr kien)
3 |Thay thé du ghi hinh camera 5/22 céi 3| ca pﬁﬁ‘;ﬁh 4,950,000 14,850,000 4,950,000 9,900,000 | 200% Mua ngoai
Trang thiét bi khic gém: O cimg lwu trir 3TB hé
4 [thong camera an ninh, b ngun Adaptor, ngudn 8| | | 1 e | KRiCO | 50 000400 30,000,000 20,000,000 10,000,000 | 50% Mua ngodi
ong 12V cho camera, b§ luu dién UPS camera, § g phat sinh 3 T T T ¥ h
camera, switch,....
HE THONG HO BOL, PAI PHUN TIEU CANH o
26,8
TX | rhupe i khi b phit sinh bar hius) _ 45,000,000 ,303,000 18,197,000 | 68%
Sira chira va thay thé trang thiét bj khu vuc hd boi: ) Khich
1 |bom loc, bom chim, dén chiéu sang du6i am dugi| 1 |Héthéng [ . © 30,000,000 30,000,000 26,803,000 3,197,000 | 12% Thué ngoai
7 phat sinh
ho, gach 16t san....
Chi phi thay van khéa nudc cip thoat hd boi, van Khi 6
2 |nuéc mét chidu DN 200 tai hd nuée tidu canh cong| 6 Cai ey 2,500,000 15,000,000 . 15,000,000 | 100% Mua ngoéi Nam 2024 chira thuc hign
vién ndi khu P
HE THONG CANH QUAN CAY XANH N
X | Fhuge hié kit 6 pht sinh Inr hong) ‘ 171,000,000 = 171,000,000 | 100%
p [CAiteo, bo sungdat trdng cly taicdo bonhoachng) | | o | LA | goq00005 35,000,000 s 35,000,000 | 100% Thué ngodi
vién ndi khu, dudng vanh dai nim - -
Thay cdy xanh khu vuc céng vién néi khu, duomg Lén/ s et
2 : : ’ 1 Goi 60,000,000 60,000,000 . 60,000,000 | 100% Thug ngoai
vanh dai nim
Cai tao bon cdy cha 1a (k& bén dai phun nudc): 2/16 : Khi co i " s in
3 lodncay (& 1€ thay thé twomg émg 12.5 Y/nam) 2 Géi ohitsinh | 38000000 76,000,000 - 76,000,000 | 100% Thué ngoai Nim 2024 chura thuc hién
KET CAU CHUNG TOA NHA .
X1 | e hién ki c6 phit sinh  hong) 1,445,250,000 |  1,360,581,600 84,668,400 | 6%
1 f;n f chong;thin cling chng dhur, ting ekl WBlap | g pﬁ;‘;:h 450,000 90,000,000 ; 90,000,000 | 100% Thué ngodi Nim 2024 chua thyc hién
Xir 1y chéng thém tudng bao cin ho 196/1092 Can Khi c6 5 S . -
2 |4y 16 khodng 18 %) 196] Can | o con 6,500,000 | 1,274,000,000 |  1,352,160,000 78,160,000 | 6% Thug ngoai Nam 2024 d4 thuc hién
Xir 1y bung gach it nén sanh, hanh lang, gach mai 2 Khi co o 5 7 a .
sl g - 50 m bt sich 625,000 31,250,000 8,421,600 22,828,400 | 271% Thué ngoai
Sira chira hodc thay thé da granit, gach l4t nén, gach Khi ¢ - oo
4 8 bén hoa tai cic khu vurc xung quanh chung o 1| Nim phit sich 50,000,000 50,000,000 « 50,000,000 | 100% Thué ngoai
HE THONG CONG CONG KHAC (Thwe hién = .
XK |\ o8 it sink It Bng) 393,000,000 53,443,332 339,556,168 | 635%
1 [V& sinh kinh m3t ngoai céc Block A, B, C, D 1 ml’an‘ 1 210,000,000 210,000,000 - 210,000,000 | 100% Thué ngoai Nim 2024 chura thuc hién
Thay kinh méi don ting G, mi don céng chinh ra
2 [vao tda nha, kinh phéng SHCD thng G, kinh khuvie| 1 | Nim 2 7,000,000 14,000,000 5,400,000 8,600,000 | 159% Thué ngoai Nim 2024 ké hoach thay 3 ci
céng cdng khac.
Chi phi thay thé ban 1& cira kinh bj hu hong. sb lrgng Liies
3 |dw kién thay 5/24 cii (ty 1é hr hong tuong img| 5 Cai X 3,000,000 15,000,000 4,931,582 10,068,418 | 67% Thué ngoai Nam 2024 ké hoach thay 3 cai
% phét sinh
20%/nim)
Mua son, bdt trét, keo cha ron, son chéng 6, gidy
nhéam, co quét, rulo...som sira lai cac khu vare tudmg, " g e 2
| o gach Wi e b o0ag bi do'bin do qus sag| & | PIo%K 2 5,000,000 40,000,000 - 40,000,000 | 100% Thué ngoai Té bao tri thay thé
sir dung
Mua vt tu ké lai céc 16i phén ludng giao théng, khu
5 |vie d& xe tai ting him, tang 1, tng 2 va duomg néi| 1 Nam 2 15,000,000 30,000,000 - 30,000,000 | 100% Mua ngoai T4 bao tri thay thé
khu xung quanh chung cu
Sira chita hang rao chung cu, son, gia ¢b tuémg bao ; Khi cé .
6 ey 2 Lin ohtsinh | 15:000,000 30,000,000 29,776,250 223750 | 1% Thué ngoai
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S‘?ﬂll?g — THANH TIEN DY KIEN (VND) PON VI
TT HANG MUC SL| ®VT | grevna | DUKIEN Ké hoach Thue hign o THU'C HIEN GHI CHU
M (VND) niim 2025-2026 | nam 2024-2025 b (%) (Dyr kién)
Stra chira hoic thay thé cac thiét bi vé sinh cong Khi co ” o ;
: : 00,000 ,000 - 16,000,000 | 100%
7 cong (16 nha vé sinh/04 block) 4 Block phét sinh 4,000, 16,000 Mua ngoai T6 bao tri thay thé
Trang thiét bj khu virc tip thé duc ngoai tréi, xe diy Khi c6 Thué ngoai/ .
S i ,000 20,000,000 3,336,000 6,664,0 33% ;
8 hang, bang chi dan 16i ra/vdo toa nhi, 2 — phét sinh 10,560 : 664,000 - mua ngoai i
9 |Thay bing chi dfin 1i vao/ra nha xe cic Block 6 | Nam | KBS 3000000 18,000,000 : 18,000,000 | 100% Thue ngodi/ s 2024 chua thyc hién
phat sinh mua ngoai
BAO TRI PINH KY 673,544,160 600,635,840 72,908,320 | 12%
(K& hoach bio tri dinh ki niim 2025 -2026 ting 12% so véi thire hién nim 2024 -2025)
TONG CONG Bang chir: Sdu trim by muroi ba triéu, nim triim bon muoi bon n hin, mot trdm sdu micoi dong)
BAO TRI PHAT SINH 3,709,189,734 2,172,836,246 1,536,353.488 | 71% |
(K€ hoach bio tri phat sinh nim 2025 -2026 ting 71% so v&i thue hién nim 2024 -2025)
(Bang chit: Ba tj, bdy trdm link chin trigu, mt trim tm chin nghin, biy tram ba bén dong)

Noi nhin: TM. BAN QUAN TRI
- Nhu trén; PHO TRUONG BAN
- Lwu vp BOT-BOL;

S

Trang 6 / 6




