BAN QUAN TRI TOA NHA CONG HOA XA HQI CHU NGHIA VIET NAM
CHUNG CU HIM LAM PHU AN Pic lap — Tw do — Hanh phiic

S6: 03/2025/TTr-BQT o
Thanh phd HE Chi Minh, ngay 19, thang 9 niim 2025

TO TRINH SO 03
(V/v: Lua chon Céng ty qudn Iy vdn hanh va gia han Hop dong)
Kinh giti: HOI NGHI NHA CHUNG CU
THUONG NIEN HIM LAM PHU AN NAM 2025

Cin cit phap ly:

Luat nha & s6: 27/2023/QH15 ngay 27/11/2023 va Théng tu s6 05/2024/TT-BXD
ngay 31/07/2024 cta Bo Xay dung.

Ban quan trj va Cong ty C6 phén Bét dong san Trudng Son da ky két Hop dong
dich vu quan ly vdn hanh tda nha Chung cu Him Lam Phu An sb
HPQLVH/01/2024 ky ngay 01/07/2024, v6i thoi han 1a 01 nim (tir ngay
01/07/2024 dén ngay 30/06/2025);

Ngay 03/09/2025, Céng ty C phin Bét dong san Trudng Son cb vin ban sb
001/09/2025/CV-TSL giri Ban Quan tri d& xuit gia han hgp dong va diéu chinh
mot s6 ndi dung lién quan dén Hop ddng Dich vu Quan 1y Van hanh Chung cu
Him Lam Phi An;

. HOP PONG QUAN LY VAN HANH (PA KY VOI CONG TY CO PHAN

BAT PONG SAN TRUONG SON - GOI TAT LA TRUONG SON LAND)

Trong hop dong hién tai (hiéu lyc tir ngay 01/07/2024 — 30/06/2025)

Trudng Son Land cung cAp nhin sy van hanh tda nha, gdm c6 14 nguoi (01

Trudng ban, 01 hanh chinh, 01 gidm sat dich vy, 08 k¥ thuat, 03 hd boi).

Mikc phi: 337.700.000 dong/thing (33 gém thué GTGT).

Thoi han: Cong ty Trudng Son van dang tiép tuc van hanh (theo phu luc hop

dong da ky voi BQT) dé dam bao hoat dong chung cu dn dinh cho dén khi Hoi

nghi quyét dinh lya chon don vi quan ly vén hanh moi.

Hinh thitc Hop ddng Thu h — Chi h{:

e DV QLVH tinh toan phi, theo déi — gach céng no, d6n ddc va nhéc phi dén
toan thé Cu dan. Nguén thu vé TK Ban Quan trj 14 s& hitu ctia Cu dén.

e DV QLVH gi4m sét dich vu, phdi hop nghiém thu va 1ap toan bd d& xuat
khoan chi tir TK Ban Quan tri lién quan dén cong tac QLVIL

e  BQT phai tryc tiép ky hop déng: bao vé, vé€ sinh, cdy xanh, giit xe, dién, nudc,
phun xit con trung, thu gom rac thai,... Ban quan tri dé dé xuét ky hop ddng
ba bén v&i cac don vi dich vu nhdm thé hién trach nhiém gidm sat, quan ly
dich vu ctia Bén thtt ba (1a BV QLVH), tuy nhién DV QLVH khéng ddng ¥.
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- Noi dung dé xuit ciia Trwong Son Land
Trudng Son Land mong mudn tiép tuc quan ly van hanh theo hinh thirc “Tw Thu
— Tw Chi” (hay con goi 1a Khodn), cu thé:

Cu déan ndp phi dich vy vao Tai khoan Truong Son Land.

PV QLVH truc tiép ky va chi tra cho céc dich vy vin hanh: bao v¢, v¢ sinh,
gitt xe, cdy xanh, hd boi, phun xit con trung, thu gom rdc thai, dién, nude...
Céac hang muc bdo tri, bao dudng hé thdng chung (thang mdy, PCCC, dién,
nuée, két céu...) BQT truc tiép ky hgp ddng theo quy dinh phap ludt.

Gi tr hop ddng: Cong ty d& xuit ting 10%, tir 337.700.000 ddng/thang 1én
371.470.000 ddng (d4 gbm thué GTGT).

Phi quan ly: Véi mirc ting 10% theo Truong Son Land dé xudt, cu déan s&
phai ting mirc déng phi quén ly (tir mirc hién tai 9.000 dong/m? 1én 10.000
ddng/m?),

K#ét du: Khéng cé.

2. THONG TIN HOAT PONG QUAN LY VAN HANH TREN THI TRUONG
- Trén thi trudng, hoat dong quan 1y van hanh duge phén loai thanh 03 phan khic:

CAO CAP TRUNG CAP TANG THAP
1. Visaho; 1. Bee Home;
2. Taisei VN; 2. S Ngoc;
I. CBRE Viét Nam; aiset V7 e
) ) 3. KhaService; 3. HPPM;
. . 2. Savills Viét Nam; ) G
Tén Pon vi QLVH 3. PMC( T 4. Asahi Japan; 4, HTC Sai Gon;
' PMC) 5. Independentl; 5. PSA (Quanly &
6. Anabiki; Khai thac Tai san
7. Kim Cuong Xanh. dau khi)
DPon gia tham khao/
thang (theo Quy mé | 380 — 500 triéu ddng | 230 — 350 triéu dong | 150 —250 triéu déng
1.000 cin hd)

Hinh thire Hop
déng QLVH

Theo kinh nghiém, cac Cong ty QLVH dé xuat phuong 4n:

- Giai doan déu (tir 1-3 nim): theo hinh thitc Thu h - Chi h§, BQT va BV
QLVH s& ném dugc Ngudn thu — chi va s& dua hoat déng vé mirc 4n dinh;
- Giai doan sau: xu huéng dua vé hinh thiic Ty thu — Ty chi (hay con goi
1a Khoan) va xéc lap Két du cb dinh/ hojc c6 diéu chinh hang nim.

- Phan khuc Cao cp va Trung cép c6 da s6 khéi lugng khach hang ky két Hop dong
QLVH ctia cac Chung cu/ Khu cin hg tir phdn khiic hang B tré Ién, va cac Cong
ty QLVH nay khong ddng théila Chi dau tu;

- Trudng Son Land phyc vu d6i twong khéch hang 13 cdc Chung cu/ Khu cin ho do
Trudng Son Land 1a Chii ddu tw ¢6 phan khiic tir hang B (nhu Chung cu Himlam
Pht An, Chung cu Himlam Riverside va mét s6 khu chung cu, cén h¢ khéc)
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3. CAC PHUONG AN DE XUAT:

Ban Quén Tri xin y kién Hoi nghi theo c4c phuong én:

Phwong 4n 1: Pdng ¥ tiép tuc chon Trudng Son Land.

Hinh thirc hop déng: Thu hd — Chi ho.

Muc phi dich vu: Téng 10% = 371.470.000 ddng (di gdm VAT).

Pon gié phi Quan Iy vAn hanh: Tang tir 9.000 ddng 1én 10.000 ddng/m>.
Phuwong 4n 2: Tiép tuc lwa chon Trudng Son Land trong diéu kién:

Hinh thirc hop ddng: Thu hd — Chi ho.

Mitc phi dich vu: diéu chinh v& muc thj truong 250-300 tri¢u ddng (di gbm VAT)
Pon gi4 phi Quan ly van hanh: c6 thé gitt nguyén mirc 9.000 dong/m>.

Trudng hop khéng dam phén dugc, trién khai thuc hién theo Phuong 4n 3.
Phwong 4n 3: Giao cho Ban quan trj tb chitc ddu thiu va lya chon don vi quan ly
véan hanh theo tiéu chi dugc Hoi nghi thong qua.

- gl

WAI
ACH
1]

- Tiéu chi Iya chon nha thiu: chi tiét tai Bang tom tdt dinh kém.

- Nguyén tic lya chon nha thiu: Nha thdu dp tmg céc tidu chi trén va c6 gia chao
thdu thip nhit.

- Thué Tu vAn 18p HSMT, t3 chirc va dénh gia Iya chon nha thau: dy kién phi 40 -
60 triéu ddng (theo Quy dinh v& yéu cAu chimg chi d4u thiu cta cac thanh vién).

- Tinh huéng sau khi c6 két quéa lyra chon nha thau:

o Truong hop don vi tring thiu cé mirc phi quan ly < 9.000 ddng/m2, tic gitt
nguyén phi quan Iy ma cu dan déng: Quyét dinh lya chon don vi quan ly vén
hanh theo két qua lwa chon nha thau;

o Trudng hop don vi trang thau cé mirc phi quéan 1y > 9.000 dong/m? (tic 14 tang
phi quan Iy ma cu dén déng): Quyét dinh Iya chon don vi quan ly vén hanh c6
gi4 chao thu thép lién k& va dép tmg tiéu chi mirc phi quan Iy <9.000 dong/m?;

o Trudng hop khéng cé don vi tring thiu va khong dép tmg tiéu chi mirc phi
quan Iy < 9.000 ddng/m? BQT béo céo d& xuét Cu dan diéu chinh mirc phi &
mirc phit hop va lya chon don vi trang thiu c6 gi4 chio thau thép nhat.

Panh gia va so sanh cac Phuong 4n dé xuét: Chi tiét tai Phy luc dinh kém.
Ghi chi:
- Phi quan Iy tir ban dAu (thang 2/2019) dén hét thang 3/2022: 8.000 ddng/m?
- Phi quan ly tir thang 4/2022 dén nay: 9.000 ddng/m?.
Ban Quan trj trdn trong trinh H6i nghi Nha Chung cu Thudng nién ndm 2025 xem xét
va biéu quyét thong qua ndi dung dé xuét néu trén.

Noi nhin:
- Nhir trén;
- Luu vp BOT — BOL.

vO TUAN ANH

Trang 3 /3

RS



Phy luc: TOM TAT TIEU CHi HSMT
(Pinh kém To trinh s6 03/2025/TTr-BQT)

STT

' NOIDUNG YAU CAU/TIEU CHUAN DANHGIA

Phap Ly:

1.1

Kinh nghiém ti thiéu 10 nim

1.2

C6 vbn diéu 16 tir 20 ty dong trd 1én

13

Pon vi c6 du diéu kién quan ly van hanh theo Luét nhd & 2023 (Lujt so:
27/2023/QH15)

Cung cip tai lidu
chiing minh

Kinh Nghiém:

2.1

S6 tda nha/chung cw PANG cung cAp DVQLVH it nhét 15 hop dong/dy an
tir 10 tang trd 1én

2.2

ft nh4t 01 du 4n c6 quy md t6i thiéu 1.000 cin ho loai B trd 1én (hogc twong
duong).

Cung cAp hop dong
chirng minh

2.3

C6 16i thiu 10 dy 4n tai ky hop ddng véi BQT.

Tai chinh:

Loi nhudn hang nim cta Nha thu tir hoat dong cung cAp DVQLVH trong
ba nim gan nhit: khéng Am.

Béo cdo tai chinh 3

Gia tri tai san rong cua nha thau trong
nim tai chinh gin nhit: phai dwong.

= A
nam gén nhat.

Doanh thu binh quin 3 ndm gén nhit: 100 ty

|~

Ning luc vé tng dung cong nghé thdng tin trong quéan Iy van hanh:
Cé tng dung cong nghé thong tin trong
quan ly vén hanh.

C6 sir dung va phai
cung cAp tai lidu
chirng minh

Ning lwc nhén sy:

5.1

Nhén su [am viée truc tiép:

Trwéng ban quén ly:

Tét nghiép Pai hoc tré 1én chuyén nganh phi hop. C6 it nhét 05 ndm kinh
nghiém lam viéc & cAc tda nha va cé tdi thiéu 02 nam kinh nghiém lam
Trudng ban quan ly tdoa nha. Co chirng chi dd qua khéa dao tao quén ly vén
hanh chung cu theo quy dinh cta phap lut.

K§ sw truéng:

T6i thidu 13 ky su t6t nghiép Pai hoc

chuyén nganh phii hop (Xay dung, dién, dién ti...). T6i thiéu c6 05 nam
kinh nghiém 1am viéc & céc tda nha chung cu va c6 tdi thiéu 02 nim kinh
nghiém & vi tri tvong duong.

T trwong ky thuat:

Téi thidu t6t nghiép tir cao déng trd 1én céc chuyén nganh Xay dung/Dién-
Pién tir vién thong/Co dién/Ty dong héa/Didu hda/Cip thoat nudc/Dong luc
hoc. Téi thiéu cé 02 nam kinh nghiém tai vi tri tvong tu.

Kém theo li bang
cdp, chimg chi phit
hop voi chuyén
nganh ddo tao, ho
so chitng minh ndng
lyc (ban photo)
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STT | ~ NOIDUNG YU CAU/TIEU CHUANDANHGIA | HS CANNOP
| Nhan vién ky thuat:
Tét nghiép trung cp nghé cac tredng k¥ thudt trd [én. C6 it nhat 02 ndm
kinh nghiém trong linh vuc van hanh c4c hé théng k§ thuét nha cao ting.
Nhin vién Ban quaén ly:
Téi thidu t5t nghiép tir Cao déng tr& 16n chuyén nganh phit hop. Téi thiéu c6
02 ndm kinh nghiém, ¢ kha ning giao tiép t6t.
Phuong 4n quén ly vﬁP hanh chun,ticu'. C6 phuong 4n QLVH khoa hgc, hién | pinh kem phiong
6 | dai va phu hop véi dieu kién thyc té xdy dung riéng cho chung cu Him Lam | . hi tié
Phii An an cni tiet
5 Phuong 4n i da héa loi ich cho cu dén ti cAc hoat dong dich vu ting thém: | Pink kém phuong
dn chi tiét

C6 dé xuét phuong 4n trong HSDT
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Phu luc: SO SANH CAC PHUONG AN PE XUAT

(Dinh kém To trinh 58 03/2025/TTr-BQT)

Phwong 4n 1 Phwong an 2 Phwong an 3
Mirc phi dich vu QLVH 5 7 . 5 . ) s
. -470. 0 kié - ¢u do < - ¢u do
(D4 gdm thué GTGT) 371.470.000 dong Du kién 250-300 triéu dong | Du kién 250-300 triéu dong
Mirc phi QLVH (canho) | 10.000 ddng/m? Gift nguyén 9.000 ddng/m? | Giir nguyén 9.000 ddng/m>
Mirc phi QLVH (Khu TM) | 11.000 déng/m? Giir nguyén 10.000 dong/m? | Giir nguyén 10.000 déng/m?
Kinl R . L Kém phong phi so vé6i thi truong, mé hinh hoat dong va xtt | C6 co hoi tiép cén kinh nghiém td
Bighiem vin hinh ly tinh hudng trong v4n hanh chirc, vén hanh cia thi truong
Ung dung quan ly bang CNTT tir d6
Ung dung CNTT trong Con han ché trong vi€c tinh toén phi, quan ly cdng no, truyén | tao co hoi dé x4y dung phuong an phi
phin mém QLVH tai thong tin trén nén ting phin mém canh tranh trén thi trudng va @& xuét
phuong én quan ly hiéu qua.
~720 triéu ddng/ nim; ~720 triéu déng/ nim
] (Véi gia dinh cac dich vu | (Véi gia dinh céc dich vu khéq Bao vé,
Két du Khong ¢o khac Bao vé, \{é sinh, giit xe | vé sinh, giir xe di co p:u’rc diéu chinh
da c6 mic diéu chinh ting | ting 5% - sau 3 nam c6 dinh gi4)
5% - sau 3 nd@m c6 dinh gia)
- Cu dén phai déng tang phi | - Cu dan khong téng phi;
~756.000 dong/ nim; - Cu dan khong can d6ng bd sung phi (theo quy dinh — Bao hiém chay
] ) - Khong ¢6 diéu kién/ Khong | nd bat bude, thu lao BQT, .
Tong ket ¢0 quyén chi dong gia ting

tién ich;
- Qu§ Bao tri khéng c6 didu
kién ting trudng.

- C6 diéu kién dé dau tu them tién ich tir Két du;
- C6 co hoi gia tang Quy Bao tri
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