BAN QUAN TRI TOA NHA CONG HOA XA HOI CHU NGHIA VIET NAM

CHUNG CU HIM LAM PHU AN Déoc 1ap — Tw do — Hanh phiic
S6 32 Thiy Loi, P.Phudc Long, Tp. Hé Chi Minh
sé: A8 /BC-BOT/2025 Thénh phd H6 Chi Minh, ngay 19 thing 9 ndm 2025
BAO CAO

(V/v: Hoat dong va thu chi tai chinh ciia Ban Qudn tri ndm 2024
va ké hoach néim 2025)

Kinh giti: Quy cw dian

Ban quan tri Toa nha chung cu Him Lam Phi An (BQT) xin bao céo céc hoat dong
trong thoi gian tir ngay 01/01/2024 dén 31/12/2024 nhu sau:
I. HOAT PONG VA THU CHI TAI CHiNH CUA BAN QUAN TRI
1. Vé cong tac nhén sy, ho so k§ thuit va quy bdo tri chung cu.
1.1. V& nhén su:

- Ban Quéan Tri chung cu nhiém ky II da td chirc Hoi Nghi Toéa Nha Chung Cu Him
Lam Phu vao ngay 21/04/2024 va biu kién toan nhén sy Ban Quan Tri nhiém ky
2024 — 2027, gdbm 07 thanh vién trong dé c6 01 thanh vién dai dién Chu dau tu,
duoc Uy Ban Nhan Dan Phudng Phudc Long A ky quyét dinh sé 240/QD-UBND
ngay 03/05/2024 céng nhan Ban Quan Tri Toa Nha Chung Cu Him Lam Phu An
nhu sau:

e Tén Ban Quéan Tri: Ban Quan Tri Toa Nha Chung Cu Him Lam Phi An

e M5 hinh hoat dong ctia Ban Quéan Tri: Hoi dong quan tri ctia cong ty cd phan.

o S6 luong thanh vién Ban Quan Tri: 07 thanh vién, v6i ho tén va chirc danh nhu sau:

Stt Ho va tén Cin ho Chirc vu
1.| Ong Ngé Nam Lam B-07-07 Trudng ban
2.| Ong V& Tuén Anh A-16-12 Phé ban
3.| Ba Bang Thi Thanh Son Pai dién Chu diu tu Ph6 ban
4.| Ong Trin Anh Tuin A-05-21 Thanh vién
5.| Ong Nguyén Vian Hoa C-11-04 Thanh vién
6.| Ba Nguyén Thi Minh C-05-14 Thanh vién
7.| Ong Mai Nhat Trung D-08-07 Thanh vién

Nhiém ky hoat dong dén hét nay 03/05/2027.
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- Ong Nguyén Vin Hoa — Chtrc vu Thanh vién Ban Quan trj xin th6i tham gia Ban
Quan tri tir ngdy 10/01/2025. Ly do xin théi theo nguyén vong cé nhén.

- Ong Ngbé Nam Lam — Chuc vu Trudng Ban Quéan Tri xin thoi tham gia Ban Quan
tri tir ngay 20/03/2025. Ly do da chuyén nhugng chd s& hitu can hy B-07-07 va
khéng con cu tra tai chung cw Him Lam Pht An.

- Céc thanh vién Ban Quan trj da co budi hop va thong nhét giao cho 6ng V& Tuén
Anh — Chtrc vu Phé Ban Quan tri tiép nhén ban giao cdc cong viéc clia dng Ngd
Nam Lam va chiu trach nhiém diéu hanh chung cic cong viéc ctia Ban Quén trj cho
t6i khi t& chire Hoi Nghi Nha Chung cu Thudng nién 2025.

- Céc thanh vién Ban Quéan Tri théng nhét giao cho ba Ding Thi Thanh Son — Chiic
vu Phé Ban Quan tri (Dai dién Chu dAu tur) tham gia Ch tai khodn tién giri kinh phi
bao tri tai cac ngin hang. Nhu vdy, Chu tai khoan tién gtri kinh phi béo tri tir sau
ngay 20/03/2025 gbm c6 céc thanh vién sau:

e Ong: V3 Tuén Anh — Chire vu Phé Ban Quén Tri
e Ba: Ding Thi Thanh Son — Chirc vu Ph6 Ban Quan Tri.
e Ba: Nguyén Thi Minh — Chirc vu Thanh vién Ban Quén Tri.

- Céhe thanh vién Ban Quan Tri thdng nhét giao cho 6ng Mai Nhat Trung s& ddm nhig¢m
va thuc hién céc cong viée ciia 6ng Nguyén Vin Hoa dang phu trach.

- BQT toa nha ciing da cd vin ban s6 10/TB-BQT/2025 ngay 21/03/2025 Quy Cu dan
va Cong vin sé 11/CV-BQT/2025 ngay 03/04/2025 giri Uy ban Nhan dén Phudng
Phuéc Long A vé tinh hinh nhan sy BQT tai chung cu.

1.2. V& hd so ky thudt nhan ban giao tir BQT nhi¢m ky I vao ngay 25/05/2024.
- Danh sach Hop ddng ciia BQT.
Danh séch thong tin cu déan.
Hb so, ban v&, quy trinh van hanh nha chung cu.
HO so phép 1y, moc con dédu BQT.
Hb so tai chinh.
1.3. Vé Quy bio tri chung cw.
- Thu chi tai chinh ctia Ban Quan tri: Ban quén tri d8 md tai khoéan tb chtrc co tén: “Ban
Quén tri Toa nha chung cw Him Lam Phi An” gbm 03 ddng chi tai khoan 1a:

1. Ong Ngé Nam Lim — Trudng Ban quan tri.
2. Ong V& Tuén Anh — Ph6 Ban quén tri.
3. Ba Nguyén Thi Minh — Thanh vién Ban quén tri.

Moi khoan chi tir cdc tai khoan clia Ban quan tri Toa nha Chung cu Him Lam Phu
An déu phai c6 dong y chi clia tAt ca cac thanh vién Ban quan trj va ding ky bién dong
s6 du cho 07 thanh vién BQT.

- BQT d4 tich cuc dam phan, d6n ddc Cht diu tu (CDT - Truong Son Land) thuc
hién chuyén giao kinh phi bao tri 2% - phén dién tich 6 dau xe & td. Dén ngay
02/12/2024, két qua da nhén chuyén giao theo sé tam tinh 639.970.737 déng. S6
lidu quyét toan dugc BQT va CPT théng nhét sau khi c6 Quyét dinh vé don gia cua
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cidc Co quan chirc nang va lai suét phat sinh dén thoi diém CDT hoan tt chuyén

phin kinh phi nay.
- S du tidn giri Quy bao tri dén ngay 31/12/2024 (sau kiém toan) chi tiét nhu sau:

KY LAT
1| sa AT RHOAR | SOMENE e it i INCATE | NGAY A ENOAN
(dong) (thing) | NAM GUI PAOHAN | HANG
1. | 769666 394.652.281 12 5.50% | 07/11/2024 | 07/11/2025 TechcomBank
2. | 769666 11.000.000.000 12 5.50% | 07/11/2024 | 07/11/2025
3. | 200060105000201 10.000.000.000 12 5.00% | 27/06/2024 | 27/06/2025 EximBank
4, | 21037011500009 3.000.000.000 6 5.20% | 18/11/2025 | 18/05/2025
5. | 266769666 21.,103.000.000 12 5.80% | 08/11/2024 | 08/11/2025 VIB
Tién giri ¢6 ky han 45.497.652.281
1. | 110609765678 830.547.694 Tién gui thanh toan VietinBank
. | 879666 97.925.671 Tién giri thanh toan Eximbank
3. | 266769666 918.552 Tién giri thanh toan VIB
Tien giti khong ky han 929.391.917
Thuc hién didu phoi dong tien tir TK2 — Quy Cw din
Phai tra Quy Cwdan | (182.723.692) e i Sk s i Quy Bio v, !
TONG CONG (6244320506 (Bdng chir: Bon muoi sdu ty, hai trém bon muwoi bon triéu, ba
QUY BAO TRI s AR tréim hai muoi nghin, nédm trém 1é sdu dong).

- Thu chi tai khoan BQT tai khodn 1 — Quy Béo tri (s6 tai khodn 110609765678)
nim 2024 chi tiét nhw sau;

STT NOI DUNG Nim 2023 Nim 2024 GHI CHU
1 | QUY BAO TRI PAUKY (A) 44,057,559,544 | 44,783,971,329
1 | Tién giri 6 ky han 44,000,000,000 | 44,401,074,196
2 | Tién giri khong ky han 57,559,544 443,536,193
3 | Phai trd Quy cu dén - (60,639,060)
II | PHAT SINH TANG (B) 3,403,142,024 | 2,960,074,773
1 | Lai quy bao tri 3,463,781,084 | 2,442,188,668
2 | Cha déu tu ban giao bé sung - 639,970,737
Ném 2023: phat sinh hoan
tra 1ai tién giri khong ky han
S pdl i " do Ngan hang ap 13i suét sai;
3 | Phai tra Quy cu dan (60,639,060) | (122,084,632) Namg202 . d*‘feupchuyeu
ngudn dé t6i da Ngudn tién
giri tiét kiém c6 ky han.
III | PHAT SINH GIAM (C) 2,676,730,239 | 1,499,725,596

Chi cho bao tri, bao dudng, duy tu
khu vye sir dung chung dinh ky

1,695,203,083

1,492,318,196

2 | Chi cac hang muc déu tu‘ mai

753,121,050

Khdng phat sinh trong ndm

Chi phi b4o bién dong s6 du ta1
3 khoan chinh va phi chuyén tién S0 100 1,408,400
Chi thu lao BQT ndm 2022 va t VR R P
4| théng 01/2023 dén théng 06/2023 2200 - | Thye hién chi tir Quy QLVH
5 | Phai trda Quy Cu dan - -
SO DU CUOIKY
v D)= (A) + (B) - (C) 44,783,971,329 | 46,244,320,506
1 | Tién giri c6 ky han 44,401,074,196 | 45,497,652,281
2 | Tién giri khong ky han 443,536,193 929,391,917
3 | Phai tza Quy cu dan (60,639,060) | (182,723,692)

Téng két: Quy bao tri bao tri dugc diéu hanh dam bao nhu cau chi va ting truéng

1,460,349,177 déng (ting 3,3%).
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- Thu chi tai khoan BQT tai khoan 2 — Qu§ Cw dén (s6 tai khoin 118002879044)
nim 2024 chi tiét nhw sau:

TT NOI DUNG NAM 2023 | NAM 2024 6T/2025 GHI CHU
1 | SO DU PAU KY 71,877,393 | 280,899,271 | 183,968,601
1 | Tién giri khong ky han 71,877,393 | 220,260,211 1,244,909
2 | Phai thu Qu§ Cu dén - | 60,639,060 | 182,723,692
II | PHAT SINH TANG 366,142,338 | 239,047,182 | 228,649,597
1 | Lai tién giri khong ky han 413,278 207,153 41,297
Nim 2023: Thu mt phan
2 | H8 tro tir Cong ty Bao hiém 225,250,000 | 94,755,397 | 107,415,000 ggth‘-’v‘;uﬁsfifgg‘;"f{ggm
ddng nim 2022-2023
3 | H§ tro tir Ngan hang 50,300,000 | 22,000,000 . E;’:;’ t‘;’:iﬂ‘nza;]';?gf:m
4 H(“)' trg tir Nha cung cap hang i i 23,560,000
hoa, dich vu
TV BQT (Ong Than) ing ho tir
> nguén%hu( laogBQT e 22,300;000 i i
¢ | Hoan tr tién (%uyét toan gian 7,040,000 ) _ | Thay dbi hinl:x thie Td
hang hdi cho tet chirc sang truc ti€p
7 | Hoan tra tir Quy Bao tri - - 97,633,300
8 | Phai thu Quy Béo tri 60,639,060 | 122,084,632 g
III | PHAT SINH GIAM 157,120,460 | 335,977,852 | 97,633,300
1 | Phi, I¢ phi ngan hang 1,663,200 2,116,400 -
i Nim 2024: Diéu chinh
Hb tro ngudi | ong phuc ting muc;
it v~ g ?l"gtoNggEyé]n Pin | 21300,000 | 34,300,000 ~ | Nam 2025: Thye hign chi
tir Quy QLVH.
3 Lép dit rao chén an toan hd boi 11,660,000 - -
& = “ v g A 1% - 5
4 %Z)acli( gﬁl (g)(:) E;am toc va lap dat ta 26.908.200 i i
5 %‘é% i;‘fﬂ‘f]':]”(‘;;‘féz‘c‘;i: ’;‘;33:1!; 30,350,000 | 17,200,820 "
6 | Chi hiéu sy tai chung cu 1,000,000 - -
7 | Té chirc Hoi nghi Nha chung cu - 68,276,000 -
8 | Thi lao BQT -| 92,000,000 .
Thanh toan chi phi banh nuée
9 | hop BQT hang thang (300.000 3,600,000
dong/thang)
10 | Chi hd Qu¥ bao tri 60,639,060 | 122,084,632 -
11 | Phai thu Quy Bao tri - -| 97,633,300
IV | SO DU CUOI KY 280,899,271 | 183,968,601 | 314,984,898
1 | Tién giri khéng ky han 220,260,211 1,244,909 | 229,894,506
2 | Phai thu Quy Cur dan 60,639,060 | 182,723,692 | 85,090,392
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1.4 V& Qu§ Van hanh chung cu.

- Tir 01/07/2024, v6i hinh thirc quan 1y van hanh méi, BQT da tién hanh chao gia va
chon Ngin hang SacomBank 1a Ngan hang dung dé diang ky va thu chi tai khoan Quy
quén ly van hanh.

e Tén tai khoan: Ban Quan Tri Toa Nha Chung Cu Him Lam Phii An
o S6 tai khoan: 879666
e Ngin hang TMCP Sai Gon Thuong Tin (SacomBank)

- Mot sb thay dbi trong cong tac diéu hanh Quy Quén ly van hanh va Quy Béo tri

dugc diéu chinh theo Luét Nha ¢ 2023 (4p dung tir 01/8/2024) nhu sau:

QUY BAO TRI QUY QUAN LY VAN HANH

Bb sung ngu(‘“)n\thu tir vige khai
théc doi v6i phan s¢ hitu chung
(Theo diéu 153 Ludt Nha 6 2023).

Diéu chinh gidm nguodn thu tir
viéc khai thac doi véi phan so

hitu chung.
Cac khoan Thu
Thay dbi / nim dy kién: 372.000.000 dong.
+ Thué vi tri d4t man hinh quang cdo: 260.000.000 dong;
+ Thué vi tri dit tram tiép séng — vién théng: 112.000.000 dong.
Don gia QLVH khong bao gdm:
Piéu chinh giam chi khoan muc: km,.h P hl‘bao hiGm shely, nobat
- Bao hibm chéy n bét budc; buge, this lao BQL, ..
a0 y e (Theo didu 151 Ludt Nha & 2023)
- Thu lao BQT, . F & 2 2
T . Cdc khodn nay can thu bo sung.
* ASERNE thuong nien, Du kién khodn thu bé sung:
Céc khoan Chi ~450.000 dong/ cin hp/ nim.

Thay déi / ndm dy kién: 622.263.500 ddng.

+ Bao hiém chay nd bt budc: 421.987.500ddng;

+ Thu lao BQT: 132.000.000 dong;

+ T chitc HN NCC thuong nién: 68.276.000 dong.

- Cac cén ctt tinh toan:
e Diéu chinh theo quy dinh ctia Luat nha & 2023;
e Mot s6 nodi dung trinh HN NCC xem xét quyét dinh:
o To trinh 05: didu chinh phan bd ngudn thu (bu dép kinh phi dién ning, mot
s6 chi phi phan bd khéc) cla ngudn thu tir dién tich sir dung chung;
o To trinh 06: nguyén tic sir dung két du Qu§ quén ly van hanh.

Trang 5/ 10



Bio cdo tdng hgp Thu Chi tai khoan Quy van hanh tir 01/07/2024 dén 31/12/2024

(sau kidm toan) va ké hoach nim 2025 nhu sau:

9,857,443, 928

19,508,095,577

19 714 887 856

99.0%

SN

TONG THU 8,802,892,016
1 | Khoan thu h - Phi quén Iy 300,591 74 | 22780296160 | 7,599,267,120 7.560,592,320 | 100.5%
I | Céc khoan thu ho khac PR 5,506,988,630 | 10,534,246,085 |  11,013,977,259 | 95.6%
I | Doanh thu dich vy 464357910 | 548,492,472 | 1,095,634,116 1,096,984,944
Doanh thu phén bé tir Quy Béo tri .
IV | ea bl cutt TN NGO) | 21666667 | 278948256 43,333,333 | 643.7%
B | TONG CHI 7,156,042,282 | 9,484,715,883 | 18,945,782,161 |  18,969,431,767 | 99.9%
I | Dich vu quan I van hanh 1,350,800,000 | 2,026,200,000 | 4,052,400,000 4,052,400,000 | 100.0%
ji | Phénbodoanh thu xe tai digntich s6' | 58 938 817 | 1,084,079,889 | 2,161,517,676 2,168,159,778 | 99.7%
hiru riéng cia CBT
Il | Chi thué nhan sy lién két 2.757.431,160 | 3,650,225,040 | 7,630,356,600 7,300,450,080 | 104.5%
IV | Chi phi dich vy hd boi 58,950,000 | 58,950,000 | 146,300,000 117,900,000 | 124.1%
V| Chi phi van hanh bai xe - - 24,000,000 3
VI | Chi phi vat tu, hoa chit, nhién lidu,.. | 2,075,711,517 | 2,458,585,277 | 4,497,536,674 4,917,170,554 | 91.5%
Béo hiém chéy n6 bit bude va rii ro
Vi | ; ) . .
tai san
yip | Chi phikhéc (16 chire swkién, PCCC, | 143 510704 | 195675677 | 446,631,212 391,351,354 | 114.1%
IX | Thi lao Ban quén trj 41,000,000 [ 11,000,000 - -
X | Didu chinh thyc hién tir Quy Bio tri 3 .| (12,960,000) .
c | kkrpu 1,646,849,734 | 372,728,045 | 562,313,416 745,456,090 | 75.4%
KHOAN CHI NGOAI DON GIA _
D | VAN HANH - Pt NGH] SU 55,000,000 | 55,000,000 | 484,490,625 132,000,000 | 367.0%
DUNG KET DU
I Bao hiém chay nd bt buge - - 316,490,625 -
168,000,000 127.3%

55,000,000

55,000,000

132 000 000

Thii lao Ban quz’m tri

2%

(Chz tiét Tong hcrp Quy OQLVH dinh kem)
Ghi chi:

Phuwong phdp dén tich: tinh di doanh thu va chi phi trong kp phdt sinh;

Phuwong phdp dong tién: tinh theo dong tién thwc thu va thuc chi trong kp.

Tong két:

+ Nim 2024: Qu§ QLVH dam bao can dbi Thu —

Chi va c6 két dur 372,728,045 dong.

Két du da dam béao khong phat sinh thém khoan cin thu thém (theo Ludt Nha ¢ 2023)

va ¢6 nhu céu sir dung két du khéc trinh HN NCC xem xet, quyét dinh.

+ K& hoach nam 2025: Quy QLVH van dam béo can dbi Thu — Chi va c6 ket du
484,490,625 dong. Két du dy kién dam bao khong phat sinh thém khoan can thu thém

va ¢6 nhu ciu st dung két du khac trinh HN NCC xem xét, quyét dinh.
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2. V& hgp ddng véi don vi Quan Iy van hanh, bio tri, bio dudng:

Ban Quan tri da ky:

Stt

Hop dong Dich vu

Hop dong bio tri

Hop dong Dich vu Quan ly van hanh toa
nha chung cu Him Lam Phti An véi Cong
ty C6 phin B4t Pong San Truong Son theo
hop ddng s6: HDQLVH/01/2024.

Hop ddng dich vu bao tri thang may 56
LBT184A23HCM ky véi Cong ty TNHH
Thang may Mitsubishi Vi¢t Nam.

Hop ddng cung cdp dich vu vé sinh tdoa nha
chung cu Him Lam Phu An vé6i Cong ty C6
phén Pan Pacific Sai Gon.

Hop ddng bao tri hé thong may phat dién
du phong sb 101VL/2023/HDBT/HLPA-
TVL ky v6i Cong ty TNHH Thuong Mai
K§ Thuét TVL.

o7 =%

Hop déng cung céip dich vu bao vé toa nha
Chung cu Him Lam Phi An véi Cong ty
TNHH Giai phap Bao vé Visit.

Hop ddng bao tri hé thong Phong chéy &
Chita chay s6 2612/HPDV/PCCC/DJ ky
véi Cong ty TNHH DJ. VIETNAM.

Hop dong cung cip nhén sy Quan 1y & van
hanh bai xe tda nha chung cu Him Lam Phu
An véi Cong ty C6 phan Thuong mai Cong
Ngh¢ Kién Viét.

Hop dong thué vi tri lap dit thiét bj quing
cdo sd6 THL13/08/2024/HDTVT véi
Cong ty CP Cong Nghé Thong tin Truyén
Thoéng Thién Hy Long Viét Nam.

Hop dong cung cip dich vu thu gom, van
chuyén chét thai rin sinh hoat toa nha
chung cu Him Lam Phtt An véi Chi nhanh
Modi truong Do thi Gia Pinh — Cong ty
TNHH MTV Méi Truong P6 Thi Thanh
phé HCM

Hop df’)ng kinh t¢ cung cé"lp dich vu vén
hanh hé théng xtr 1y nuéc thai sinh hoat
cong suit 720 m*/ngay.dém toa nha chung
cu Him Lam Phu An vgi Cong ty CP —
Tf‘mg Céng ty Nudc — Mobi Truong Binh
Duong — Chi Nhanh nuéc thai DT An

Hop dong dich vu chim séc canh quan toa
nha chung cu Him Lam Pht An véi Cong
ty TNHH CNA-HTE Viét Nam.

Hop ddng nguyén tic cung cip hang héa
phuc vu cdng tdc van hanh hd boi tai toa
nha chung cu Him Lam Phu An véi Cong
ty TNHH TM DV Hoan Céu.

Hop dong mua ban hiang héa nuéc ubng
tinh khiét hoan luu khoang satori tai toa nha

Trang 7/ 10

EAAA



Stt

Hop dong Dich vu

Hop dong bio tri

chung cu Him Lam Pht An véi Cong ty CO

phin Thuwong mai Satori.

10.

Hop dbng thué may photocopy tai tda nha
Chung cu Him Lam Pht An véi Cong ty

TNHH Thiét bi Minh Tuén.

11.

Hop ddng Bao hiém chay nd bit budc sb
0701-0886-030103-25-000027 véi Tdng
Cong ty CP Bao hiém AAA-Chi Nhénh

Bén Thanh.

Dén ngay 31/12/2024, cac Hop ddng dich vu dinh ky dén han. Nhim ddm bao tinh
minh bach, canh tranh va hi¢u qua, BQT da trién khai cong tac chio gia cac dich vu
van hanh va béo tri tai Chung cu Him Lam Phu An dé xem xét chét lugng va don gia
gitra cac don vi mdi tham gia va don vi hién hitu dang thuc hién tai Chung cu dé co
so sanh thi trudng, dam phan vé gié, chat lugng ... véi muc dich ngay cang nang cao

chét luong dich vu t6t hon.

BQT d ¢6 cac budi lam viée véi cac tham gia chao gia (gdm don vi cii va méi) dé
c6 c4c so sanh vé phuong 4n nhén su, khi lugng cong viée, don gi, ning lyc cua
Céng ty tham gia. Sau khi tdng hop lai, BQT da thao luén va thdng nhit dua ra quyét
dinh tiép tuc ky phu luc hgp dong gia han véi cac dich vy nhu sau:

Két qua thwong

Stt Dich vu Pon vi thwe hién | P& xuét ciia Pon vi thio
I | Hoat dong Van hanh
Cong ty INUH DV Gilr nguyén quy md, | Gilt nguyén quy mo
1 |Baové-L&tan | Gidi Phap Bao Vé AN ke e
Visit don gia ting 9% don gid tang 5%
Cong ty Dich vu vé | Gilt nguyén quy mo, | ... A A
2 | Vé sinh sinh Pan Pacific Sai | don gia khoéng thay Gt ngu;z'cfn quy mo,
5 x; don gia giam 0,6%
Gon doi
Coéng Ty C6 Phan | ... % ~ | Gilt nguyén quy mJ,
3 | Gitt xe Thuong Mai Cong ((j};ﬁ nigéut);n g;y M1 don gi4d khong thay
Nghé Kién Viét gla tang o7 dbi
. . . | Gilt nguyén quy md,
Cong ty TNHH Gii | S Peuyen quymo, |y " hon Pon vi
4 | Canh quan - " D¢ xuat cia Pon vi &5 e
Phap Xanh Viét . Sy mébi, don gid gidm
cii: don gia ting 6% 6%
Thu gom réac Cl.m nhant% MIDT Theo don gia quy|Theo don gid quy
5 | thaisinhhoat |2 PHM -l gk nha nué dinh nha nuée
* | CITENCO st © :
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Stt

Dich vu

Pon vi thue hién

Dé xuat cia Pon vi

Két qua thwong
thao

Véan hanh HT
XLNT

Céng ty Co6 phan —
TCT cép nudc — Mdi
truong Binh Duong
— CN nudc thai Di
An

Quy mo cdng viéc va
don gia khong thay
doi

Gift nguyén quy md,
Lua chon DPon vi
méi, don gid giam
7%

I1

Hoat dong Bio

tri dinh ky

Bédo tri — bdo
dudng thang
may

Cong ty Thang May
Mitsubishi Viét Nam

Quy mé cong viéc
khong thay doi; don
gia tang 10%

Gilt nguyén quy mo,
don gia khong thay
ddi

Béao tri — bao
dudng h¢ thong
PCCC

Cong Ty TNHH DJ.
VIETNAM

Quy mo cong viéc va
don gid khong thay
doi

Quy mo cOng viéc va
don gid khong thay
doi

nhitng ¥ kién thiéu tinh x4y dung,..

3. Mot s6 hoat dong khac:

Tir khi ¢6 quyét dinh cong nhan BQT nhi¢m ky ngay 03/05/2024 BQT da duy tri
cong tac hop dinh ky hang thang véi BQL dé kip thoi giai quyét cac van dé phét sinh va
thong qua ké hoach béo tri, bao dudng cho thang tiép theo.

BQT co k& hoach va lich tiép dan hang thang, qua tiép cu dan BQT nhan duoc
nhiéu y kién tim hiéu théng tin, déng gbp céc giai phép tich cuc, hlru ich xong cung co

. Ban Quan tri da giai thich, tiép thu cac y kién dong

g6p dé ning cao chét lugng sbng cho cong ddng cu dén tai Chung cu.

Hang thang, BQT, Ban quan ly (BQL) va don vi bao tri thyc hién dinh ky céc
cong téc kiém tra an toan thang mdy. Qua kiém tra phét hién céc 18i hu héng nho va
BQL da tién hanh d& xuét va BQT da duyét dé xuét dé thay thé kip thoi. Qua kicm tra,
hé thong thang may hoat dong on dinh, thiét bi hoat dong tot.
Té chirc cho doi PCCC Co sé kiém tra hé thong Phong chdy & Chita chay bén
trong cén hd.
Thi céng chéng tham tudng bao bén ngoai ciia céc cin ho: ngay 20/11/2024 BQT
da tién hanh 14y ¥ kién cw dan vé viéc chdng thdm cin ho phat sinh so véi ké hoach ban
dau da duoc thong qua (ghi nhan dén 20/11/2024 phat sinh 113 cén va dy kicn phat sinh
thém khoang 30 cédn vdi chi phi ting thém dy kién 605.000.000 dong).

Thang 12/2024 da khao sat va thuc hi¢n v€ sinh hut bun thai toan by dudng o ong,
hé ga tai Chung cu d& dam bao viée thodt nude, chit thai dn dinh khong anh huéng dén
sinh hoat cta Cu dan.
Trong nam BQT ciing tham gia t& chiic cac sy kién nhu: T chirc Hoi cho Xuén,

L& hoi gbi banh Chung, banh Tét,.

Qué Huong,
Thuong xuyén trao d6i v6i Chu diu tu, Chinh quyen dia phuong théng qua cac
hinh thuc hop truc tiép va vin ban dé c6 giai phap hoic dédy nhanh tién do xir Iy cac van
dé vé& moi truong, an toan bén ngoai, xung quanh chung cu (Bai rac, dén dudng, 161 di

phia sau chung cu,..

)

. tao phong trao cho cu dan c6 nhiing luu nhé vé

Trang 9/ 10
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I. MOT SO HOAT PONG CHINH TRONG NAM 2025:

1. Tiép tuc thyc hién nhiém vu cia BQT duya trén Ludt nha & 2023 c6 hi¢u lyc tr
01/08/2024 va Thong tu 05/2024 ngay 31/07/2024 cua BXD;

2. Theo doi va don dbc Chii Du tu v& tién do ndp va clp chii quyén cin ho;

3. Tiép' tuc tl}uc hién cong tac bao tri theo Ké& hoach dd phé duyét va chu trong trién
khai chong tham cho cac cén h ding ky;

4. Giam séat ké hoach bao tri phan sé hitu chung qua cac budi hop giao ban giita BQT

va BQL. Thyce hién dang tai Chao gla tICh cuc tim kiém céc don vi uy tin, gla ca tot
nhét dé thue hién. D4y manh chuyén dbi s trong hoat dong van hanh, tai chinh ké toén;

5. Cong tac tai chinh luén bam sét ky han céc khoan tién giri, xy dung phuong 4n lya
chon ngan hang du'a trén tiéu chi 1ai suét tiét kiém & muc cao, phuorng an tra 1di phu h0‘p
nhu ciu ngudn tién ké hoach, han ché rii ro va d& xuét mot s6 hd trg cho Cu din (neu
¢6). Pong thoi, xdy dung phuwong 4n lya chon NCC hang hoa dich vu dam bao chit
lugng cong viéc, nang lyc kinh nghiém va hi€u qua;

6. Tiép tuc 1am viée v6i Thué co sd 2 — Tp. Hd Chi Minh vé cac thi tuc lién quan hoat
dong van hanh tai Chung cu nhdm dam bao ding quy dinh hién hanh;

7. Tiép tuc chi dao, ph01 hgp BQL thuc hién céc su kién trong nam nhu: Ky niém 50
nam ngay théng nhét dét nuéc 30/4; T chirc ngay Qudc té thidu nhi 1/6/2025;

8. Phéi hop v6i CA PCCC Thit Pirc thuc hién nghiém cong tac an toan phong chiy &
chita chdy va ciru nan ctru hg, nang cao y thic v& an toan PCCC cho cu dan;

9. Ghi nhén ¥ kién cu dan va c6 phuong 4n thong qua cu dan thyc hién khi cén thiét;
10. Tiép tuc van dong Cu din tham gia hoat dong BQT dé dam bao s lugng thanh vién
va dap ung yéu cAu cong viéc, chuyén mon phu hop.

Trén day la bdo cdo hoat dong nam 2024 va ké hoach hoat dong nim 2025 ctia Ban quan
tri. Xin bdo c4o Cu dan nim thong tin va gop y b sung.

Tréan trong./.

Noi nhin:
- Nhu kinh giki;
- Luu: BOT.

vO TUAN ANH

Trang 10/ 10
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